Church Security Consultation

1Eighty Consulting can work with you to put a trained, competent team of

your own people in place quickly.

Below are details of my consulting package that will take you from start to finish.

On-site Training:

1. Tactical Engagement
What to do and what to say when engaging potentially
unacceptable behavior, How to ask for information in a non-
threatening way, How to set context, give options and
request compliance, How to apply the psychology of anger
to de-escalating an angry person. Multi-page workbook.
2 to 3 hours

2. Security/Safety Assessment Workshop
Assessing spaces, processes and programs from the per-
spective of someone who would wish to cause harm, How
to organize the assessment, a walk-through demonstration
on conducting assessments. Comprehensive workbook
with checklists. 1.5 to 2.5 hours

3. Behavioral Assessments and Predictive Profiling
Behaviors, situations, expressions, clothing and objects that
professional security personnel treat with heightened scrutiny
How to respond to them in a church setting. Workbook .

1 to 2 hours

{Workshops 1 and 3 can be delivered
as part of the consultation process

or individually.}

Delivered to Your Church:

» Handbook of Policies and Procedures

Specific to your congregation, arrived at collaboratively
through the consulting relationship with me

* Recommendations for action
Based on the safety/security assessments which were
conducted during the second training session

* Training Manual
including the content and workbooks from the Tactical
Engagement and Behavioral Assessment workshops.
| also give permission to use your video recording of the
training workshops for in-house use only.

ECHTY

CONSULTING

...Working with organizations that want to create a

culture where people feel safe engaging in
constructive confrontation.

Consultation:

| will work with your security leadership team to
develop proprietary policies and protocols
concerning:

access control

standard responses to common issues
documentation

team communication

force levels

hand signals

code words

team leadership and membership
division of responsibility
communication after an incident
greeter and usher checklists and training
much, much more

www.Teightyconsulting.com
gary@1ieightyconsulting.com
(918) 284-4820



